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Case studies 

BeApplied outside of  the GTA processs

INVENT.
IMPACT.
INSPIRE.

What is BeApplied and why we are using it?

The science behind BeApplied



Why BeApplied?
How engaging are our job adverts today?
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Measuring Our Job Advert Quality

Using LinkedIn Job Posting data we can see our 
“View-to-Apply Click Rate” at Merck & MSD is 
trending in the bottom half versus our Pharma / 
Biotech competitors. 

We have plenty of opportunity to be 
more engaging! 



Introduction to the Job Description Analysis Tool

✓ Online tool accessed by Chrome
✓ Accessible using your email login
✓ Available to anyone with a Merck or 

MSD email address
✓ Copy and paste - see analysis
✓ Recalculates as you type
✓ Offers ungendered synonyms
✓ Not integrated with Workday or 

Phenom People
✓ Supports English only

✓ Does not rewrite your JD’s
✓ Makes suggestions, does not mandate



Words matter, and the way they are used in job adverts can affect who applies to a role. There are 3 main areas of research:

1) Specific types of words can stop 
people from applying

Competency, leadership and driven

are stereotypically masculine words 

that can deter women from 

applying to a job. And the opposite 

effect is less prominent: 

stereotypically feminine words 

don’t deter men from applying to a 

job.

2) Job adverts can trigger some 
candidates’ risk and ambiguity aversion 

and stop them from applying

For example, job ads that don’t 

inform candidates about the number 

of candidates that have applied can 

attract fewer female candidates than 

job applications that do inform the 

number of applicants. 

3) The number of requisites in a job ad 
are a factor that may also stop some 

groups from applying 

Evidence shows that men apply to 

jobs when they meet 60% of the 

conditions of the job advert, while 

women only apply if they meet 100%

of the job conditions.

The science



Case study Executive Director – External Manufacturing Sourcing
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Example: Increasing diversity & inclusion 
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MSD Job Postings



Case study from the UK – BeApplied and Gig postings (Workday Opportunity 
Marketplace)

UK EBRGs

WOM 
workshops and 

WebEx’s

WOM comms, 
emails and 

toolkit 

Yammer 
posts

Vodcast
Together 

Apart 

Applied 
questionnaire 

Flexible 
resourcing marketing 

automation emails
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How can we use BeApplied?

➢ To advise your Managers whilst building a job description and chose a suitable job title 

➢ Hiring Manager training - D&I module

➢ EBRGs

➢ Any HR Comms meant for a larger group of employees – emails, policies etc. 

➢ Any content posted via external social media channels

➢ Marketing content 
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Share what is on your mind …

Q&A

Thank you!


