
Potential Star

High Potential / Low performance 

High Potential 

High Potential / Moderate performance 

Star

High Potential / High performance 

Inconsistent Player

Moderate Potential / Low performance 

Core Performer 

Moderate Potential / Moderate performance 

High Performer 

Moderate Potential / High performance 

Risk

Low Potential / Low performance 

Average Performer 

Low Potential / Moderate performance 

Solid Performer 

Low Potential / High performance 

HighLow

9-Box Talent Management Matrix 

PERFORMANCE
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This document has been prepared as a suggested aid for any organisation on their Diversity journey. It has been developed by 30% Club members as a suggestion rather than as formal advice. We 
hope you will find it useful on your journey 


